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Trustees’ Annual Report and Strategic Report

Vision, Mission & Values

Lumos exists to light a path to a brighter future for children.

We're committed to ending the institutionalisation of children, so every child can enjoy the right to grow
up in a safe and loving family where they can thrive.

Named after the light-giving spell in Harry Potter, Lumos was founded by author J.K. Rowling in 2005.

Lumos works to transform the lives of disadvantaged children by facilitating the end of institutional care
for good. It does this in two ways: at a policy level to accelerate and improve the quality of reform in
health, education and social protection services and at a practical level working with providers of
children’s services to demonstrate the value of family-based care.

Vision: All children grow up in safe and loving families within supported communities.
Mission:To realise every child’s right to a family by transforming care systems around the world.
Values: Collaboration, excellence, respect, care and passionate.

In 2024, Lumos made a significant impact on the lives of children in institutions and those at risk. All the
targets in its programmatic work were exceeded. Lumos was highly successful in implementing all the
projects we undertook. By the end of the year, all projects were on track.

Each of our country programmes is at a very different stage in the journey to end the institutionalisation
of children and the prevention of family separation. We are tailoring our contribution in each country
demonstrating the huge repertoire of our expertise ranging for example, from the model of
transformation of individual institutional care providers in Colombia, to the establishment of Early
Childhood Intervention Units for children with disabilities in Moldova, to the comprehensive models of
regional childcare reform in Kenya and responding to the context of conflict in Ukraine.

2024 marked the beginning of the 2024-2027 strategy. The strategy has given us a very clear focus and
ambition for the next four years. Our individual country, advocacy and thematic strategies are all aligned
to our common goals. We also drafted our Theory of Change for childcare and child protection reforms
for children to thrive in families.

2024 was a year of significant change and consolidation for Lumos. It was a challenging period. The
organisation emerged from 2024 with a structure that better reflects the central role that programmes
and advocacy hold, as seen in the relative balance of resource tilting towards our country programmes.
Lumos also ended the period better prepared to adjust to and absorb external shocks such as the
dramatic cuts in international development funding occurring in early 2025. Our in-country
programmes have small core teams with the agility to grow to implement funded projects, and the two
more consolidated programmes: Moldova and Ukraine, obtain most of their funding from restricted
funding.
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In 2024, programming continued to focus on strengthening national care reform systems and
enhancing child and youth participation and advocacy. Working on key thematic areas of violence
against children, disability and inclusive education have expanded the reach of the care reform
movement beyond the limits of sector-specific silos and created a foothold for our work in these related
sectors in 2025. Collaborating closely with local public authorities, partner NGOs, and other networks,
has enabled us again to surpass our planned targets and achieve significant results.

Strategic objectives for Strategy 2024-2027:

1. To prevent separation and facilitate the reintegration of children into families or family-based
alternative care

2. To strengthen national child protection and child welfare systems

3. To increase commitments and action to accelerate global and national care reform

4. To amplify and strengthen agency and engagement of impacted children, young people and
parents-care takers/those with lived experience

5. To create a thriving organisation

6. To be a financially sustainable organisation

Activities undertaken throughout 2024 towards our strategic objectives:

Colombia

Building Stronger Families, Protecting Children's Futures

In 2024, Lumos continued its critical mission to transform child protection systems in Colombia, focusing
on keeping families together and ensuring children grow up in loving, supportive families. Our work has
been driven by a simple yet powerful belief: every child deserves a family.

In August, we renewed our partnership with ICBF (Colombian Institute of Family Welfare), marking a
significant milestone in our collaborative efforts to reform care for children. This agreement underscores
a shared commitment to developing family-based care solutions that prioritise children's well-being and
keep families united.

Our family reintegration programmes made remarkable strides in 2024, directly supporting:
e 114 children
« 89 families
» 2 key provider organisations in Bogota and Medellin
By providing professional guidance and comprehensive psychosocial support, we've helped families:
« Develop conflict management skills
« Regulate emotions
« Access critical social services

« Create stable, nurturing home environments

Our approach doesn't just prevent children from re-entering institutional care—it rebuilds family
strength and resilience.
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Amplifying Children's Voices

Lumos believes that the most powerful advocates for change are those directly affected. Our Youth
Advisory Board (YAB) has been instrumental in driving policy discussions and have:

» Addressed the Bogota City Council on family preservation

Participated in high-level international conferences

» Shared personal experiences to inform childcare reform

« Demonstrated the incredible leadership of young people in shaping their own futures

Expanding Support, Multiplying Impact

Our partnership with Fundacion Casa La Chinca in Medellin represents a critical expansion of our work.
By providing technical support for their safe reintegration program, we're:

« Scaling successful intervention models
« Sharing best practices
o Creating sustainable transformation in another key Colombian region

Global Advocacy for Child Protection

At the First Global Inter-Ministerial Conference to Prevent Violence Against Children (EVAC 2024), Lumos:

« Led discussions on family strengthening
« Highlighted the connections between institutionalisation and violence against children
« Advocated for inclusive, family-based care solutions

At the conference, 12 remarkable young advocates from the Lumos Colombia Youth Advisory Board
(YAB) proved that age is no barrier to creating meaningful social change and made an extraordinary
impact with their presentations.

Sara and Julian, two young members of our Youth Advisory Board shared their personal experiences and
asked for systemic change. Their aim was to shed light on the challenges faced by children in care and
institutional settings, and to advocate for a more compassionate, supportive system.

During EVAC 2024, these young leaders:

« Engaged directly with high-level government officials

« Led discussions with the Colombia Vice Minister of Education and Minister of Health

« Highlighted critical issues such as: school safety, access to higher education for youth in residential
care and healthcare barriers for children in institutional settings.

The YAB demonstrated that when children are given a genuine platform, they become powerful agents
of change. Their advocacy goes beyond personal experiences—it's about creating systemic
transformation that can help countless other children.

At Lumos, we believe that the most powerful solutions come from those most affected by the

challenges. By supporting these young leaders, we're not just listening—we're amplifying voices that
have been historically silenced.
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Kenya

Changing Lives, County by County

In 2024, Lumos took a giant leap forward in transforming child welfare across Kenya. What started as a
pilot in 15 counties has now expanded to 47 counties—a massive milestone in our mission to ensure

every child grows up in a safe and loving family.

Our approach is simple but powerful: work closely with government agencies, train professionals, and
put children's needs at the heart of every decision. This year, we:

« Collaborated with the National Council for Children Services
« Trained 139 professionals across national, county, and institutional levels
« Launched a nationwide care reform implementation strategy

In Embu County, our holistic approach made a remarkable difference, as we:
o Assessed 179 children (39% of those in care)

« Supported 80 families
« Helped 75 children (16%) transition to family and community-based care

Giving Children a Voice

We believe children are the experts of their own lives. This year, we:

» Engaged with 395 children and young people
« Held 28 parent and child engagement sessions
« Increased understanding of the harmful effects of institutionalisation

A Continental Conversation

Our work went beyond Kenya's borders. A landmark visit with the African Union's Committee of Experts

on the Rights and Welfare of the Child paved the way for:

« Continent-wide discussions on family-based care
« Potential policy changes across Africa
« A comprehensive guide of promising practices to be shared with AU member countries

We're not just changing systems—we're rebuilding futures. By supporting families, training

professionals, and amplifying children's voices, we're creating a Kenya where every child has the
opportunity to thrive.
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Moldova

Early Childhood Development and Intervention

We expanded our successful model for early childhood services to four more regions across Moldova,
helping prevent family separation and support children at risk - those with disabilities, and refugees.

Key Achievements for ECD-ECI Medicor Project:

Improved Service Quality: Developed standardised procedures across all Early Childhood
Intervention (ECI) Centres and worked with the Ministry of Health on new financing criteria
Expanded Reach: Established a new Early Childhood Development community office, bringing our
total to 18 offices nationwide

Direct Support to Children:

o 199 children under five received specialised intervention services

0 2,217 children received assistance through community offices

0 574 children were visited at home by multidisciplinary teams

Professional Development: Trained 450 healthcare, social protection, and education professionals
Family Support: Helped 147 parents through formal training programs, while 1,940 received
assistance at community offices

UNICEF Partnership Project

Throughout this important project, our key achievements have been that we:

Created 2 new Early Childhood Intervention Centres (1 already operational)
Established 10 Early Childhood Development Offices

Trained 260 professionals

Supported 1,703 children through development offices

Provided specialised intervention programs to 41 children

Helped 1,446 parents and caregivers

ProTACIS Project

This 8-month project focused on reducing discrimination against vulnerable children and our successes
included that we:

Partnered with 6 schools

Engaged 200 university students, 80 teachers, 80 parents, and 201 school students
Conducted 30 workshops and one summer school

Distributed 450 copies of our "Book of Stories"

Featured two former Lumos self-advocates as workshop co-facilitators
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Refugee Response

We participated in national-level working groups on social protection, education, child protection, and
accommodation for refugees.

Our capacity-building activities for frontline professionals included:
« 8training events (6 seminars, 2 workshops)
« 250 professionals trained (74% from social services, 26% from education)
» Focus areas included child protection, communication with adolescents, inclusion of children with
special needs, online safety, family support, and data confidentiality

All activities were organised with direct involvement from professionals across four districts and key
stakeholders managing the Ukrainian refugee crisis.

Ukraine

In Ukraine, Lumos works closely with the government to improve the care of children and we're helping
test new family care reforms in the Zhytomyr region.

Working with Ukraine's Education Ministry, we created online training about inclusive education that all
teachers across the country can access.

We've helped keep families together by:

« Providing food and hygiene supplies
« Creating nine learning centres in three regions that offer education and protection for children

These learning centres, established last year, continue to be vital resources for vulnerable children and
families throughout Ukraine.

Supporting Children Through Safe Learning, an OCHA-supported project

By the end of 2024, we reached 28,531 children with safe learning support (15,047 girls and 13,484 boys)
across Kharkiv, Sumy, and Zhytomyr regions. Nearly 27% of these children have disabilities or special
educational needs.

Through our nine Temporary Learning Centres, we provided:
« Safe, inclusive learning environments
« Mental health support
» Specialised education services to help children catch up on missed learning
We distributed educational kits to 1,131 children with disabilities and special needs, helping identify

children with severe needs who were previously isolated from their peers. This support has
strengthened the resilience of war-affected children and their caregivers.
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Emergency Response Highlights

[In 2024, our humanitarian aid reached 3,912 children—30% more than our initial target—helping
prevent family separation during crisis.

We've strengthened our leadership role in Ukraine's care reform for children by:
« Partnering with the Coordination Centre for Family Upbringing and Child Care Development
« Joining a powerful coalition alongside UNICEF, SOS Children's Villages, Hope and Home for Children,

and Save the Children
« Building a foundation for transformative changes in 2025

Advancing Inclusive Education
Our experts helped develop Ukraine's National Strategy for the Development of Inclusive Education
until 2029. Working with the Ministry of Education, we created five webinars for specialists at inclusive

resource centres, already viewed by 4,590 professionals.

In Zhytomyr region, we're implementing improved care reforms in five communities and developing
nine universal social services, with a special focus on children with disabilities and special needs.

Empowering Young Voices

The Coalition of NGOs "In the Interests of Children" in Zhytomyr has grown to 16 organisations,
strengthening local child protection advocacy.

Our new Youth Advisory Council brings together 18 young people—including 11 with disabilities and 5
with experience of institutionalisation—who are actively promoting inclusive policies. This approach
ensures young people's voices shape the decisions that affect their lives.

As one participant shared during our "Meeting of Like-Minded People" event: "For the first time, we have
a platform where our views are truly recognised and valued."

Global Impact: Advocating for Children Worldwide

Global Advocacy Achievements

In 2024, £3.6 million was committed for care reform because of global advocacy efforts.

We embraced new opportunities through observer status at the African Committee of Experts on the

Rights and Welfare of the Child (ACERWC) and partnered with the UK Foreign, Commonwealth and
Development Office on their global care reform campaign.

Ending Violence Against Children

We led international collaboration linking violence prevention and care reform, highlighting this
connection at the Global Ministerial Conference through a high-level side event. Our advocacy resulted
in strong commitments from Colombia and Kenya to improve care for vulnerable children.
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Building African Partnerships

We strengthened our role as a leading partner to the ACERWC by:
« Supporting a study visit to Kenya
« Gaining observer status at committee meetings
« Providing expert guidance on continental care reform approaches

Influencing Global Policy

Our partnership with the UK Foreign Office on their care reform campaign positioned us to help ensure
the campaign emphasises the participation of children and young people with lived experience. We
then went on to deliver a consultation with children and young people at FCDO's request.

Connecting Education and Care

At the Annual Day on the Rights of the Child (ADRC), we presented groundbreaking research on how
education and institutionalisation intersect. These connections help ensure care reform extends beyond
child protection to include education systems.

Youth Voices Leading Change

Our commitment to youth participation brought powerful results in 2024:

» Care leavers spoke at the Ending Violence Against Children satellite event, with one participant
declaring: "We don't want to leave paper on your desks—we want policies that last so children can
live safely, free of violence."

» Young people with care experience addressed the UN Human Rights Council. A young person from
Moldova may have been the first child currently in care to address the Council, urging members to
"remember the most vulnerable children.”

» Our Youth Advisory Board developed their own pledge as equal participants in the More Than A
Number campaign, positioning young people as partners rather than beneficiaries.

More Than A Number Campaign

This campaign completed its successful pilot phase with impressive results. We:

« Created a compelling brand identity with campaign materials tested directly with our target
audience

o Launched the campaign Pledge and Roadmap to Change

« Produced three podcast episodes featuring our Youth Advisory Board

» Developed partnerships with new organisations across the child rights sector

» Hosted a powerful roundtable where young people shared their experiences with decision-makers

As one young participant explained: "Institutions are not able to offer the support that a family can.”
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People with Lived Experience

We strengthened youth participation across Colombia, Ukraine, and Moldova by:
« Establishing new Youth Advisory Boards
« Including young people in international events and consultations
« Implementing the ProTACIS project in Moldova with former Self Advocates as facilitators
« Embedding participation activities in all four Country Plans for 2025
« Increasing collaboration between our fundraising, advocacy, and people with lived experience
teams

This approach ensures that children's voices directly shape the policies that affect their lives.
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Looking Ahead: Our Vision for 2025

As we continue implementing our 2024-2027 strategy, Lumos remains committed to transforming care
systems and ensuring every child can thrive in a safe and loving family.

Our Goals for 2025

We aim to enable at least 18,000 children to thrive in families instead of institutions through our
reintegration programs and by helping governments adopt our family care models.

Our prevention work in Ukraine, Kenya, Moldova, and Colombia aims to protect 50,000 vulnerable
children from being separated from their families.

Global Advocacy Focus
In 2025, we'll spotlight the critical connections between care reform and
» Ending violence against children
« Disability
We'll build on momentum from the Interministerial Conference on Violence Against Children (Bogota,

December 2024) and the Global Disability Summit (Berlin, April 2025) to secure government
commitments to care reform.

Country-Specific Plans
Ukraine

We're expanding humanitarian assistance to Sumy, Kharkiv, Dynpro, and Zaporizhzhia regions,
supporting families displaced by war with:

« Essential education materials

« Winter supplies

« Transition Learning Centres for children with disabilities

« Implementation support for child care reforms in Zhytomyr

Colombia

We'll develop models to prevent family separation in Narifio Department and continue transforming
care institutions into community support centres in Bogota and Antioquia.

Kenya

We'll complete our comprehensive reform plan for Embu County, aiming to reunite 50% of
institutionalised children with their families or place them in foster care. Similar plans will extend across
Eastern Province.

Moldova

Working with the government, we'll expand our Early Childhood Intervention model to reach 30% of the
country and develop two new Inclusive Education Units.
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Strengthening Our Organisation

We'll enhance our:
« Grant making and management systems
« Governance and advisory structures
« Youth participation mechanisms
« Safety, security, and safeguarding policies

Through these efforts, we'll continue building a world where every child grows up in a safe and loving
family.
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Principal risks

Statement of risks and uncertainties

Lumos maintains a corporate risk register, prepared in accordance with Charity Commission Guidance.
This register is reviewed and updated quarterly by the Executive Leadership Team; it is then shared
quarterly with the Finance and Risk Committee and the Board. There is dedicated risk session with the
Board once a year. Additional risk sessions are included in Board meetings where appropriate.

Lumos Corporate Risk Register (CRR) includes risks across four categories: strategic and reputational,
operational, compliance, financial and governance.

As well as the corporate risk register, the Finance and Risk Committee receives quarterly updates on
wider risk management activity and explores individual risk areas. The Committee also reviews the
charity’s overall risk management arrangements on an annual basis.

Lumos will continue to assess and update its internal risk management policy to better reflect the
inherent risks associated with working in areas of conflict and civil unrest.
The charity has identified the following key risk and uncertainties:

1) Poor fundraising performance and a lack of income diversity

Mitigations: Build fundraising team and develop and implement fundraising strategy with near term
and medium-term objectives. Financial planning and analysis including quarterly reforecasts and cash
flow forecasting to allow for close scrutiny of performance and to support the fundraising strategy.
Income stream diversification to include institutional, corporate and major donors. Effective monitoring
across all income streams, i.e. monthly reporting against KPIs and variance against budget forecast.

2) Reputational risks and negative media interest in the charity

Mitigations: Stakeholder management and communications. Partner, founder and contractor due
diligence with associated compliance, monitoring and reporting processes, crisis response protocols.
Increase Lumos’s profile as an independent charity/NGO and report on impact and development.

3) Security risks of personnel operating in high risk countries

Mitigations: Regular ongoing security assessments enable rapid analysis of changing circumstances and
adaptation of programming, including cessation of activities when appropriate. Regular disbursement
of smaller amounts of funds to partners to tighten financial controls. Security Contingency plans
regularly updated.

4) Safeguarding risks: the risk of harm to children and adults
Mitigations: Additional capacity provided to safeguarding team and improvements made to
safeguarding due diligence guidance and protocols. Review and implementation of the global

safeguarding policy and related reporting protocols with associated programme staff and refresher
training. Strengthening of integration of safeguarding into programme design and reporting.
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Financial Review

A summary of the year’s results can be found on page 25 of the financial statements.

2024 2023

£1000 £1000
Total Income 5,748 7,888
Total expenditure (6,471) (4,964)
Other (losses) / gains 19 (160)
Net Funds movement (704) 2,764
Reserves carried forward 5,609 6,313
Unrestricted 4,813 4,224
Restricted 796 2,089

During 2024 Lumos completed its organisational restructure which included the closure of the Bulgaria
branch office and the US entity Friends of Lumos USA Ltd. which was dormant during both years. The US
charitable entity, Lumos Foundation USA Inc. still operates on a reduced headcount. The UK office also
now operates on a reduced headcount with the aim of maintaining a sustainable platform for future
operations.

The negative net restricted funds movement during the year is largely due to high operational spend
thanks to the receipt of a restricted grant received in late 2023 which was expended in 2024. The
positive net unrestricted funds movement during the year is thanks to a substantial unrestricted
donation received in 2024 intended to cover costs in 2025 and 2026.

Investment policy and performance

In April 2024, the investment portfolio was liquidated, and the cash is currently held on deposit with
Lumos’s bank, HSBC plc.

Fundraising policy

Lumos ensures compliance with regulations on the protection of donor information and use of personal
data. The protection of children at the heart of our mission extends to our supporters and the public, to
ensure all individual preferences of donors are upheld, and no one is unduly pressured to donate to
Lumos.

We are registered with the Fundraising Regulator and adhere to their Code of Fundraising Practice for all
fundraising events, activities and interactions with donors. In 2024, there were no fundraising
complaints.

Our income is affected by external factors such as the ongoing war in Ukraine, fluctuations in the

economy, royalty payments donated by our Founder, changing donor priorities and public trust in
charities, all of which we monitor closely and respond to through our in-year plans.
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Reserves policy and going concern

The Trustees balance a prudent reserves policy, which ensures that Lumos has sufficient funds to
complete ongoing activities in the event of a significant fall in income and strengthening and increasing
the impact of the organisation.

The target level of free reserves is equivalent to approximately 3 to 6 months operating expenses.
The charity holds sufficient unrestricted funds for the following purposes:

To mitigate the principal financial risks facing Lumos

In terms of income, this includes the risk that income does not match organisational expenditure
growth.

To enable Lumos to provide emergency response services

There are situations that can arise throughout the year where an immediate response is required
before income is received from fundraising activities.

To support working capital funding requirements

In several Lumos programmes expenditure is made prior to claiming the expense from the donor,
usually on a quarterly basis. Lumos also receives a sizable amount of royalties' income in the second
half of the year which has an impact on the cash flows of the charity.

To help to protect Lumos work beyond the current year

To protect Lumos’s long-term impact, especially in the face of a sustained decline in income, the
organisation will need time and flexibility to make responsible adjustments. In countries where
Lumos has an established presence, this means carefully managing changes to core programmes to
minimise disruption to children. In countries where Lumos does not have a long-term footprint, it
may involve responsibly closing out existing partnerships and programmes to preserve resources
and uphold commitments.

Funds

Restricted funds £0.8m (2023: £2.1m)

Restricted funds are funds with specific restrictions imposed by donors. These restrictions often relate to
a particular geographic region or area of technical expertise and sometimes include a deadline by which
time the funds must be spent.

Unrestricted funds £4.8m (2023: £4.2m)

Unrestricted funds include tangible and intangible fixed assets of £0.1m (2023: £0.1m) and designated
funds of £2m (2023: £1.6m) where the designated funds have been allocated by the Board for the
purposes of non-programmatic support and discretionary strategic programmes not supported by
restricted funding.

The readily realisable free reserves balance is £2.7m (2023: £2.5m).

Our target base level of free reserves is equivalent to approximately 3 to 6 months operating expenses,
which is £1.6m to £3.2m.
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Conclusion

Given the level of reserves and the prudent steps undertaken between 2022 to 2024 to align our
operations and resources to our programmatic and financial strategy, together with forecasts,
budgets and a reorganisation of the charity in 2024, the Trustees are satisfied that the charity will
remain a going concern in the foreseeable future.
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Structure, governance and management

Governing document and objects

Lumos was incorporated as a charitable company limited by guarantee with no share capital on 3
November 2005 and is based in London. It is registered in England under company number 05611912
and is registered with the Charity Commission under charity number 1112575.

Lumos is governed by its Articles of Association dated 3 November 2005 as reviewed and amended from
time to time most recently in December 2021. Lumos's objects as stated in its Memorandum and Articles
of Association are as follows:

« The relief of poverty and sickness; the promotion of education; the promotion of child health and
development; and the prevention of cruelty to or maltreatment of children in any part of the world.
« Such other exclusively charitable objects as the Trustees in their absolute discretion determine.

As part of the organisational review completed during 2020, the updated mission and vision statements
of the Charity were updated as follows: (i) vision: All children grow up in safe and loving families within
supported communities.; (ii) mission: To realise every child’s right to a family by transforming care
systems around the world.

Related organisations

Lumos Foundation Operations Limited was incorporated as a private company limited by shares on 18
December 2019 (England and Wales). Its sole member and thus its parent company is Lumos
Foundation. Lumos Foundation Operations Limited operates as a trading entity for Lumos Foundation
and donates its distributable profits to Lumos Foundation.

Lumos Foundation USA Inc. was incorporated in New York, USA, on 6 November 2015, and obtained
501(c)3 non-profit status on 27 March 2015. Lumos Foundation USA Inc. is included in the consolidated
accounts on the basis that Lumos Foundation exercises influence and control over Lumos Foundation
USA Inc. in accordance with Financial Reporting Standard 102.

Friends of Lumos USA Ltd was incorporated as a charitable company limited by shares on 20 March 2015
and was dormant until 31 March 2016. The sole member of the company, and thus its parent entity, is
Lumos Foundation USA Inc. During the year, Friends of Lumos USA Ltd was effectively dormant and was
dissolved and struck off the Register of Companies on 18 June 2024,

The Lumos Foundation USA Inc. statement of financial activities results for 2024 are a surplus of £203k
(2023: deficit of £1,254k) and £nil grants were made to the UK parent charity during 2024 (2023: 2,082k).
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Trustees

The Board of Trustees of Lumos Foundation administers the charitable company. The Board meets at
least four times a year and provides strategic direction to the work of Lumos. The Trustees make
decisions by a majority vote.

Trustees give their time freely, receiving no remuneration or other financial benefit.
ATrustee is a member of the Board of Trustees of Lumos and a director for the purposes of the
Companies Act 2006. The Trustees who held office during the year are listed at page 1.

All Trustees must be members of the charitable company. The maximum number of Trustees is ten.
Following the Governance Review the Trustee recruitment process was strengthened including ensuring
external advertising for future appointments. At the year end Lumos had eight Trustees, selected to
provide a mix of skills necessary to Lumos. All Trustees are given an induction programme and are
offered opportunities for appropriate training.

During 2024, in addition to Board meetings, Lumos Trustees undertook considerable work through the
following Committees:

« Finance & Risk Committee

« People Committee

« Programmes and Safeguarding Committee
« Fundraising Committee

Since Q1 2025, considerable work has also been undertaken as part of a wider governance refresh,
which is ongoing, including reviewing the purpose and scope of Committees and updating their Terms
of Reference.

A periodic Board skills audit is carried out to determine the range of skills and experience which would
be required to fill existing gaps. The last such audit was in Q4 2020.

Organisation

The Chief Executive Officer and Executive Team provide the Board with advice on the strategic direction
of the charity and manages operations on behalf of the Board and with the Board’s guidance. The Chief
Executive Officer is responsible for monitoring all aspects of Lumos’s work and regularly reporting
progress to the Board.

Related parties and cooperation with other organisations

None of the Trustees receive remuneration or other benefits from their work with the charity. Any
connection between a Trustee or senior manager of the charity with any related party is disclosed to the
full Board of Trustees. Related party disclosures take place annually as part of the external audit process
and any conflicts of interest are declared at each Board meeting.
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Grant-making policy

Whilst Lumos is not primarily a grant-making organisation, the charity does issue grants occasionally to
further its charitable objects. These grants tend to be in countries where Lumos does not have a
permanent base, or a sub-grant of a grant received by Lumos.

Grants are issued only where an opportunity has been identified, where funding exists and when due
diligence has been carried out on the ability of the grantee to deliver against the grant. All grants follow
Lumos’s standard internal procedures, opportunities are assessed by the Executive Team and approved
by the Chief Executive Officer and/or the Trustees in line with Lumos’s procedures.

Investment powers and restrictions

Under its Articles of Association, Lumos has the power to invest in ways that the Trustees see fit. In April
2024, the investment portfolio was liquidated, and the cash is currently held on deposit with Lumos'’s
bank, HSBC plc.

Pay policy for senior staff

The Trustees consider that the Board of Directors (who are the charity’s Trustees), together with the
Executive team, comprise the key management personnel of the charity in charge of directing and
controlling, running and operating the charity on a day-to-day basis. All Trustees give their time freely
and no Trustee received remuneration in the year. Details of Trustees’ expenses and related party
transactions are disclosed in the notes to the accounts, notes 9 and 19 respectively.

Public benefit

The main activities undertaken by the charity to further its objects for the public benefit are described
further in this Report. Trustees confirm that they have complied with the duty in the Charities Act 2011
to have due regard to public benefit guidance published by the Charity Commission.

2024 restructure

To ensure its financial sustainability, Lumos underwent a restructure during April and May 2024. This
included rationalising central administrative functions within a streamlined Corporate Services model,
whilst redeploying resources to the Country Programme teams enabling better efficiencies and
effectiveness locally.

Lumos Foundation | Trustees’ Annual Report & Financial Statements for the year ended December 31 2024 19



Statement of Trustees’ responsibilities

The Trustees (who are also directors of the Lumos Foundation for the purposes of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and the group and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable group for that period. In preparing these financial statements, the Trustees are required to:

« Select suitable accounting policies and then apply them consistently

o Observe the methods and principles in the Charities SORP (FRS 102)

» Make judgements and estimates that are reasonable and prudent

« State whether applicable UK accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements

« Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions, disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 and the provisions of the charity’s constitution. They are also
responsible for safeguarding the assets of the charity and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

Disclosure of Information to auditors

To ensure its financial sustainability, Lumos underwent a restructure during April and May 2024. This
included rationalising central administrative functions within a streamlined Corporate Services model,
whilst redeploying resources to the Country Programme teams enabling better efficiencies and
effectiveness locally.

Insofar as each of the Trustees of the charity at the date of approval of this report is aware, there is no
relevant audit information (information needed by the charity’s auditor in connection with preparing
the audit report) of which the charity’s auditor is unaware. Each Trustee has taken all of the steps that
he/she should have taken as a Trustee in order to make himself/herself aware of any relevant audit
information and to establish that the charity’s auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included in the company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

The Trustees’ Report, including the Strategic Report, was approved by order of the Board of Trustees.

Kenneth Towle
Chair of Trustees
Lumos Foundation

r Date: 2'2\ : fi :8_{) l/J,

Lumos Foundation | Trustees’ Annual Report & Financial Statements for the year ended December 31 2024 20



Independent auditor’s report to the members of
Lumos Foundation

Opinion

We have audited the financial statements of Lumos Foundation (the ‘parent charitable company’) and its
subsidiaries (the ‘group’) for the year ended 31 December 2024 which comprise the consolidated
statement of financial activities, consolidated and charity balance sheets, consolidated statement of
cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« Give a true and fair view of the state of the affairs of the group and the parent charitable company
as at 31 December 2024 and of the group’s incoming resources and application of resources,
including its income and expenditure, for the year then ended;

» Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« Have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group or the
parent charitable company's ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information; we are required
to report that fact.

We have nothing to report in this regard.
Other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

« Theinformation given in the Trustees’ Annual Report which includes the Directors’ Report and the
Strategic Report for the financial year for which the financial statements are prepared is consistent
with the financial statements; and

« The Trustees’ Annual Report which includes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the group and the parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
Trustees’ Annual Report and Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 require us
to report to you if, in our opinion:

« Adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

« The parent charitable company financial statements are not in agreement with the accounting
records and returns; or

« Certain disclosures of Trustees’ remuneration specified by law are not made; or

» We have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 20, the Trustees
(who are also the directors of the parent charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Trustees determine is necessary to enable the
preparation of the financial statements that are free from material misstatement, whether due to fraud
or error.

Lumos Foundation | Trustees’ Annual Report & Financial Statements for the year ended December 31 2024 22



In preparing the financial statements, the Trustees are responsible for assessing the group and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under the Companies Act 2006 and report in accordance with
regulations made under that Act.

Our objectives are to obtain reasonable assurance about whether the group and parent financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irreqularities, including fraud. The specific procedures for this engagement and the extent to which
these are capable of detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

We assessed the susceptibility of the group and parent charitable company’s financial statements to
material misstatement and how fraud might occur, including through discussions with the Trustees,
discussions within our audit team planning meeting, updating our record of internal controls and
ensuring these controls operated as intended. We evaluated possible incentives and opportunities for
fraudulent manipulation of the financial statements. We identified laws and regulations that are of
significance in the context of the group and parent charitable company by discussions with Trustees,
communication with component auditors and updating our understanding of the sectors in which the
group and parent charitable company operate.

Laws and regulations of direct significance in the context of the group and parent charitable company
include The Companies Act 2006 and guidance issued by the Charity Commission for England and
Wales.

Audit response to risks identified:

We considered the extent of compliance with these laws and regulations as part of our audit procedures
on the related financial statement items including a review of financial statement disclosures.

We reviewed the parent charitable company’s records of breaches of laws and regulations, minutes of
meetings and correspondence with relevant authorities to identify potential material misstatements
arising. We discussed the parent charitable company’s policies and procedures for compliance with laws
and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key
areas which might involve non-compliance with laws and regulations or fraud. We enquired of
management whether they were aware of any instances of non-compliance with laws and regulations or
knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud through
management override of controls by testing the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business.
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We assessed whether judgements made in making accounting estimates gave rise to a possible
indication of management bias. At the completion stage of the audit, the engagement partner’s review
included ensuring that the team had approached their work with appropriate professional scepticism
and thus the capacity to identify non-compliance with laws and regulations and fraud.

As group auditors, our assessment of matters relating to non-compliance with laws or regulations and
fraud differed at group and component level according to their particular circumstances. Our
communications with component auditors included a request to identify instances of non-compliance
with laws and regulations and fraud that could give rise to a material misstatement of the group
financial statements in addition to our risk assessment.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the parent charitable company’s members those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the parent charitable company and the parent charitable
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Sttery LLP

Gareth Norris FCA (Senior Statutory Auditor)
for and on behalf of Saffery LLP

Statutory Auditors

71 Queen Victoria Street
London

EC4V 4BE

Date: 29 September 2025

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Lumos Foundation | Trustees’ Annual Report & Financial Statements for the year ended December 31 2024 24


http://www.frc.org.uk/auditorsresponsibilities

Consolidated statement of financial activities (including income and expenditure

account) for the year ended 31 December 2024

2024

2024

2023

Unrestricted funds Restricted funds Total funds Total funds
£/000 £000 £/000

Income from:
Royalties 1,485 - 1,485 1,009
Donations and Gift Aid 2,796 46 2,842 3,701
Charitable activities
Grant income 19 1,311 1,330 3,030
Investment income 55 = 55 72
Income from Trading activities 22 - 22 63
Other income 14 - 14 13
Total income 4,391 1,357 5,748 7,888
Expenditure on:
Raising funds:
Raising donations and grant income,
donor communication costs 958 = 958 1,573
Investment management costs - - - 5
Charitable activities 2,777 2,736 5,513 3,386
Total expenditure 3,735 2,736 6,471 4,964
Net income/(expenditure) 656 (1,379) (723) 2,924
Net gains/(losses) on investments 5 = 5 (5)
Exchange rate (losses)/gains (38) 52 14 (155)
Transfers between funds (34) 34 - -
Net movement in funds 589 (1,293) (704) 2,764
Reconciliation of funds:
Total funds brought forward 4,224 2,089 6,313 3,549
Total funds carried forward 4,813 796 5,609 6,313

All the charity’s activities are derived from continuing operations during the two financial periods. The

charity has no recognised gains or losses other than those shown above.
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Consolidated Balance Sheet

Notes

2024

2023

£000 £000
Fixed Assets
Tangible assets 12 148 152
Intangible assets - 2
Investments 13 - 599
148 753

Current Assets
Debtors 14 1,227 1,002
Short-term deposit 10 9
Cash at bank and in hand 4,531 4,961

5,768 5,972
Creditors: amounts falling due within one year 15 (307) (412)
Net current assets 5461 5,560
Total assets less current liabilities 5,609 6,313
Net assets 5,609 6,313
Funds:
Restricted funds 18 796 2,089
Designated funds 18 2,000 1,607
Unrestricted funds 18 2,813 2,617
Total Funds 5,609 6,313

Approved and authorised for issue by the Board of Trustees and signed on their behalf by:

Kenneth Towle
Trustee

229, 15,

Lumos Foundation, Registered Company Number: 05611912 (England and Wales).
The notes on pages 30 to 46 form part of these financial statements.
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Charity Balance Sheet

Notes 2024 2023
£000 £/000
Fixed Assets
Tangible assets 12 149 152
Intangible assets - 2
Investments 13 = 599
149 753

Current Assets
Debtors 14 1,232 1,034
Cash at bank and in hand 3,686 4,311

4918 5,345
Creditors: amounts falling due within one year 15 (1,522) (1,621)
Net current assets 3,396 3,724
Total assets less current liabilities 3,545 4,477
Net assets 3,545 4,477
Funds:
Restricted funds 18 507 584
Designated funds 18 2,000 1,607
Unrestricted funds 18 1,038 2,286
Total Funds 3,545 4,477

As permitted by section 408 of the Companies Act 2006, a Statement of Financial Activities for the
charity has not been presented.

The Lumos Foundation charity’s net movement in funds for 2024 was a deficit of £0.9m (2023: £4.2m
surplus).

The trustees acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities
subject to the small companies regime.

Kenneth Towle
Trustee

Date: 22/[2P"2§

Lumos Foundation, Registered Company Number: 05611912 (England and Wales).
The notes on pages 30 to 46 form part of these financial statements.
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Consolidated Statement of Cash Flows

Net Cash Provided by (used in) operating activities

Notes 2024 2023
£000 £000

Net Cash Provided by (used in) operating activities A (1,020) 2,379
Cash Flows from Investing Activities
Dividends and Interest from investments 5 72
Purchase Of Tangible Fixed Assets (19) (35)
Proceeds from Disposal of Investments 582 54
Purchase of Investments - (85)
Net Cash Provided by (used in) investment activities 568 6
Net Cash Provided by (used in) Financing Activities
Change in Cash and Cash Equivalents in the Year (452) 2,385
Cash and Cash equivalents as at 1 January 2024 B 4,992 2,572
Change in Cash and Cash Equivalents due to Exchange Rate Mov. 1 35
Cash and Cash equivalents as at 31 December 2024 B 4,541 4,992
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Note A - Reconciliation of net movement in funds to net cash provided by (used in)

operating activities

2024 2023
£000 £000
Net Movement in Funds (as per the Statement of Financial Activities) (704) 2,764
Adjusted for:
Depreciation Charge 20 24
Exchange Rate (Gain) Loss (6) (35)
Losses / (Gains) on Investment (5) 5
Dividends and Interest from Investments - (72)
Deficit on Disposal of Tangible Fixed Assets 5 7
Decrease/(Increase) In debtors (225) 445
Increase/(Decrease) in Creditors (105) (564)
Increase in provisions for liabilities and charges - (195)
Net Cash Provided by (Used In) Operating Activities (1,020) 2,379
Note B - Analysis of cash and cash equivalents
2024 2023
£/000 £/000
Cash at Bank and In Hand 4,531 4,961
Cash Held as Current Asset Investment / Short term deposit 10 9
Cash Held by Investment Managers - 22
Total cash and cash equivalents 4,541 4,992
Note C - Analysis of changes in net debt
At 31 December 2023 Cash flows Foreign exchange Group 2024
£000 £000 movements £'000
£000
Cash at bank and in hand 4,961 (430) - 4,531
Cash equivalents 31 (21) - 10
Total 4,992 (451) - 4,541
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Notes to the Financial Statements

Principal accounting policies

Basis of accounting

The financial statements of Lumos Foundation, which is a public benefit entity under Financial
Reporting Standard 102, have been prepared on a going concern basis under the historical cost
convention, in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland, Financial Reporting Standard 102 (FRS102), the Charities Statement of Recommended Practice
(FRS 102), the Charities Act 2011 and the Companies Act 2006. The Consolidated Statement of Financial
Activities (SOFA) and Balance Sheet consolidate the financial statements of the Charity and its subsidiary
undertakings. The accounts are rounded to the nearest thousand and the functional currency is Great
British Pounds. The principle accounting policies, which have been applied consistently in the year, are
set out below.

Consolidation

The results of the subsidiaries are consolidated on a line-by-line basis. No separate SOFA has been
presented for the Charity alone, as permitted by Section 408 of the Companies Act 2006. The Charity has
also taken the exemption under FRS102 1.12(b) not to include a parent only cash flow statement in
these accounts.

The Board of Lumos Foundation USA Inc. exercises discretion and control over all funds received by
Lumos Foundation USA Inc. There is a concurrence of purpose between Lumos Foundation USA Inc. and
Lumos Foundation. There is also an agreement between Lumos and Lumos Foundation USA Inc. which
governs the use of Lumos’ name and trademark that allows Lumos’s strategic influence in, and
agreement on certain operational matters of Lumos Foundation USA, Inc. worldwide.

Lumos Foundation Operations Limited operates as a trading entity for Lumos Foundation and donates
its distributable profits to Lumos Foundation. Its sole member and thus its parent company is Lumos
Foundation.

Group accounts are therefore prepared consolidating Lumos Foundation USA Inc. which was dormant in
2023 and 2024 and Lumos Foundation Operations Limited.

Accounting estimates and areas of judgement

In the application of the Lumos Foundations accounting policies, Trustees are required to make
judgements, estimates, assumptions about the carrying values of assets and liabilities that are not
readily apparent from other sources. The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period or in the period of the revision and future periods if the revision affects the current and future
periods.
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In the view of the Trustees and management, the following are the most significant accounting
estimates and areas of judgement:

« The judgement that, subject to evidence to the contrary, all expenditure incurred under a signed
funding agreement is recoverable from funders.

« The judgement that there is no provision required for disallowed expenditure under donor funding
agreements.

« Decisions around the recoverability of amounts included in debtors connected to royalties or other
debtors.

» Judgements relating to the decision as to when a liability should be recognised in relation to grants
payable to a third party

« The value of any accruals included in the financial statements

« The basis for allocating costs between activities as disclosed in the financial statements.

Going concern

At 31 December 2024, Lumos had total funds of £5.6m (2023: £6.3m). The level of free reserves (in this
case being unrestricted excluding intangible and tangible fixed assets and designated funds) at 31
December 2024 is £2.7m (2023: £2.5m).

Given the level of reserves and the prudent steps taken in 2024 to align our operations and resources to
our programmatic and financial strategy, the Trustees are satisfied that the charity will remain a going
concern in the foreseeable future.

Fund accounting

Unrestricted funds are funds which are available at the discretion of the Trustees in furtherance of the
general objectives of the charitable company, and which have not been designated for other purposes.
Restricted funds are funds that are to be used in accordance with specific restrictions imposed by the
donors. The aim and use of each restricted fund is set out in the notes to the financial statements. Where
grants are received for specific purposes, they are credited to restricted funds. Costs up to the value of
the grant relating to this restricted income are allocated against the income when the expenditure is
incurred. Unspent balances are carried forward to subsequent years within the relevant fund.

Income recognition

Income is included in the SOFA when the charitable company is legally entitled to the income, when it is
probable that the income will be received and when the monetary value of the income can be
measured with sufficient reliability. The following specific policies apply to the categories of income:

Royalty income is recognised on an accruals basis in the period to which the earnings relate, provided
that the charity is able to estimate the amount receivable prior to the date of approval of the financial
statements. Royalty income is stated net of Value Added Tax, overseas withholding taxes, returns
provisions and bad debt provisions.

Donations are recognised when the charity has confirmation of both the amount and settlement date.
In the event of donations pledged but not received, the amount is accrued for where the receipt is
considered probable. In the event that a donation is subject to conditions that require a level of
performance before the charity is entitled to the funds, the income is deferred and not recognised until
either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of
the charity and it is probable that those conditions will be fulfilled in the reporting period.

Gift Aid in respect of donations is accounted for in the year in which the related donation is recognised.
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Investment income dividends receivable from the investment portfolio are included in the SOFA in the
period in which the charity is entitled to receipt. Interest receivable from cash at bank is included when
receivable and the amount can be measured reliably by the charity; this is normally upon notification of
the interest paid or payable by the bank.

Grant income is recognised as income in the SOFA when receivable. Income is deferred only if the grant
was subject to donor-imposed conditions that specified a future time period when the expenditure of
the resources should take place.

Investments: listed investments are initially recognised at their transaction value and subsequently
measured at their fair value as at the balance sheet date using the closing quoted market price.

Expenditure recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to
make a payment to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on
an accruals basis. Irrecoverable VAT is added to the appropriate underlying expenditure.

Fundraising and publicity costs: expenditure on fundraising includes the costs of seeking all categories
of income except those directly associated with charitable activities. Publicity expenditures include the
costs of disseminating and publicising the work of the charitable company. Fundraising and
communications costs have been allocated to the expenditure categories based on estimates of time
spentin the year.

Investment management costs are recognised as they are payable to the investment manager.

Charitable activities are analysed into the major themes of the organisation, and comprise expenditure
related to the furtherance of the charitable company’s objects. Costs include the direct costs relating to
the overseas operations, branches and related projects, and allocated support costs.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charitable company and include audit fees, costs linked to the strategic
management of the charitable company and other compliance costs.

Support costs are those costs incurred in connection with the management and administration of the
charitable company. All support costs have been allocated based on expenditure.

Pension costs contributions by the charity in respect of the group personal pension scheme are included
in the Statement of Financial Activities when they are payable.

Grant liabilities are recognised once the charity has a constructive or legal obligation to make a
payment.

Other accounting policies

Tangible and intangible fixed assets: the charitable company capitalises all assets with a cost in excess of
£1,000 that are to be held for continuing use. Land is not depreciated. Depreciation is provided on all
other tangible and intangible fixed assets, at rates calculated to write off the cost less estimated residual
value of each asset over its expected useful life, as follows:
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Buildings 30 to 50 years

Office equipment 5 to 10 years

Fixtures and fittings 5 years

Computer equipment 3 years

Leasehold improvements Over the lease term until the break clause
Motor vehicles 7 years

Software 5 years

Investments: Investments are recognised initially at cost which is normally the transaction price
excluding transaction costs. Subsequently they are measured at fair value with changes recognised in
net gains/(losses) on investments in the Statement of Financial Activities. As investments are continually
revalued there are no realised gains or losses recorded.

Investments in subsidiaries are valued at cost less provision for impairment.

Foreign currencies: monetary assets and liabilities denominated in foreign currencies are retranslated
into sterling at the rate of exchange ruling at the balance sheet date. Transactions in foreign currencies
are recorded in Sterling at the rate ruling at the date of the transaction. All differences are taken to the
Statement of Financial Activities.

Lease commitments: rentals payable under operating leases are charged to the Statement of Financial
Activities on a straight-line basis over the lease term. The benefit of a rent-free period is spread evenly
across the lease term.

Debtors: trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Current asset — short-term deposit: current asset investments include cash on deposit and cash
equivalents with a maturity of less than one year held for investment purposes rather than to meet the
short-term cash commitments of the charity as they fall due.

Cash at bank and in hand includes cash and short-term cash commitments of the charity as they fall due,
rather than for investment purposes.

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at
their settlement amount after allowing for any trade discounts due.

Financial assets and financial liabilities are recognised when the group becomes a party to the
contractual provisions of the instrument. All financial assets and liabilities are initially measured at
transaction price (including transaction costs). The group only has financial assets and financial liabilities
of a kind that qualify as basic financial instruments. With the exception of fixed asset investments, basic
financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.
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1. Donations and Gift Aid

2024 2024 2024 2023 2023 2023
Unrestricted funds Restricted funds Total funds Unrestricted funds Restricted funds Total funds
£000 £000 £000 £/000 £/000 £000
Donations 2,288 46 2,334 2,864 121 2,985
Gift aid 508 - 508 527 6 533
Gift in kind - - = 183 - 183
Total Funds 2,796 46 2,842 3,574 127 3,701
2. Grant income
2024 2024 2024 2023 2023 2023
Unrestricted funds Restricted funds  Total funds Unrestricted funds Restricted funds Total funds
£000 £000 £000 £/000 £/000 £/000
Trusts and foundations 19 539 558 79 461 540
Ukraine Emergency Response —
Ukraine and Moldova - 10 10 1 1,015 1,016
Grants from other governments and
public bodies - 762 762 - 1,326 1,326
Other - - - 148 - 148
Total 19 1,311 1,330 228 2,802 3,030
3. Fixed asset investments
The following subsidiaries were undertakings of the Charity:
Charity
Names Registered address Ry Registration Lt Holding/control
number number
number
Lumos Foundation 3-7 Temple Avenue, o
Operations Ltd. London EC4Y 0DA, UK 12369753 n/a n/a 100%
Friends of Lumos USA Ltd | 3-7 Temple Avenue, o
(dissolved 18 June 2024) | London EC4Y 0DA, UK | 09202092 1170023 n/a 100%
Lumos Foundation USA 557 Broadway, New York o
Inc. NY 10012, USA n/a n/a 47-2301085 100%

The activities of Lumos Foundation Operations Limited are consolidated into the accounts of Lumos

Foundation.

Activities started during 2022. The summary financial performance of Lumos Foundation Operations
Limited is below. During the year, Lumos Foundation charged administrative expenses to Lumos
Foundation Operations Limited totalling £nil (2023: £3k). At the year-end an amount of £22k (2023: £60k)

was due to Lumos Foundation, with gift aid payable of £9k (2023: £49k).
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Subsidiaries - Lumos Foundation Operations Ltd.

2024 2023

£000 £/000
Income 16 63
Expenditure (8) (14)
Gift aid to Lumos Foundation (9) (49)
Closing reserves - -
Reconciliation of Funds
Current Assets 31 68
Current Liabilities (31) (68)

Net Current Assets - -

Fixed asset investments - continued

The net income for Friends of Lumos USA Ltd of £nil is included within the consolidated summary
financial performance of Lumos Foundation USA Inc. Below. Friends of Lumos USA Ltd was dissolved
during the year.

During the period, Lumos Foundation provided a grant to Lumos Foundation USA Inc. of £nil (2023:
£444k) to cover administration and overhead costs. Lumos Foundation USA Inc. provided a grant to
Lumos Foundation of £nil (2023: £2,082k). Lumos Foundation provided donated services of £nil (2023:
£62k) to Lumos Foundation USA Inc. At the year-end an amount of £1,244k (2023: £1,225k) was due to
Lumos Foundation USA Inc.

Subsidiaries - Lumos Foundation USA Inc.

2024 2023
£/000 £000

Income 352 1,429
Expenditure (149) (2,683)
(Deficit)/Surplus for the Year 203 (1,254)
Opening Reserves 1,837 3,232
Gains/(Loss) on foreign exchange 24 (1471)
Opening reserves after FX Movement 1,861 3,091
Closing reserves 2,064 1,837
Reconciliation of Funds

Current Assets 2,076 3,956
Current Liabilities (12) (2,119)
Net Current Assets 2,064 1,837
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4, Raising funds

2024 2023
Direct costs Total funds
£'000 £/000
Raising funds and donor communication:
Fundraising costs 587 1,142
Donor communication costs 52 73
Support costs (note 7) 319 358
958 1,573
Investment management fees - 5
Total 958 1,578
5. Charitable Activities
2024 2024 2024 2023 2023 2023
Direct costs Support costs Total Direct costs Support costs Total Funds
£000 (note 7) funds £000 (note 7) £000
£/000 £000 £/000
Advocacy, Training and Research 311 140 451 353 173 526
Deinstitutionalisation - Europe 2,499 1,132 3,631 1,003 490 1,493
Deinstitutionalisation - LAC 322 146 468 283 181 464
Deinstitutionalisation - Global 663 300 963 607 296 903
Total 3,795 1,718 5,513 2,246 1,140 3,386
6. Support Costs
2024 2024 2023 2023
Fundraising and donor  Charitable 2024 Fundraising and donor  Charitable 2023
communication activities Total communication activities Total
(note 4) (note 5) funds (note 4) (note 5) funds
£000 £000 £000 £000 £000 £/000
Innovation Fund 46 322 368 - - -
Admin, Legal & Compliance 82 381 463 70 232 302
Finance 88 422 510 161 494 655
Human Resources 43 296 339 96 314 410
Information Technology 15 100 115 13 42 55
Office Services 45 197 242 18 58 76
Total 319 1,718 2,037 358 1,140 1,498

Innovation fund costs relate to a restructure which Lumos Foundation underwent in 2024.
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7. Governance Costs breakdown

2024 2023

Total Total

£'000 £000
Legal and professional fees 46 70
Other costs 64 50
Total 110 120
8. Net income for the year
Net income for the year is stated after charging:

2024 2023

£'000 £000
Group Auditor's remuneration:

-Audit services - Group 26 24

-Audit services - Friends of Lumos USA (now dissolved) - 3

-Audit services - Lumos Foundation Operations Ltd 6 5

-Advisory services - 7

-Tax services 5 5
Lumos USA Auditor's remuneration:

-Audit services - Lumos USA 12 13
Depreciation of owned fixed assets 20 25
Operating lease rentals:

Land and building 94 29
9. Staff Cost and Remuneration of Key Personnel
The staff headcount numbers for the period are as follows:

2024 2023

No. No.
Management and administrative staff 17 16
Fundraising and donor communication staff 9 12
Programmes staff 23 26

49 54

Total
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Staff costs relating to the above persons are as follows:

2024
£'000

2023
£'000

Wages and salaries 2,121 2,547
Social security costs 235 331
Pension costs 87 126
2,443 3,004
Agency staff 340 372
Total 2,783 3,376
The number of employees whose emoluments during the year exceeded £60,000 were:
2024 2023
No. No.
£60,001 - £70,000 6 2
£70,001 - £80,000 1 2
£80,001 - £90,000 - 1
£90,001 - £100,000 - 1
£100,001 - £110,000 - -
£110,001 - £120,000 1 -
£120,001 - £130,000 - 1
Total 8 7

Pension costs totalling £35k (2023: £29k) were paid in respect of the above employees.

The key management personnel of Lumos Foundation comprise the Trustees, the Chief Executive Officer
and the Executive Team. The total employee remuneration (including benefits) of the key management
personnel of the charity was £610k (2023: £627k). Key management personnel include permanent staff

as well as agency staff and independent contractors backfilling vacant positions.

Termination amounts paid in the year £139k (2023: £nil.)

10. Trustees’ expenses and remuneration

No Trustee, nor any persons connected with them, received any remuneration from the charitable

company during the year (2023: £nil). Expenses incurred by the Trustees and reimbursed by the

charitable company amounted to £1,263 for 1 trustees' travel expenses (2023: £5,540 for 3 trustees'

travel expenses).
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11.Taxation

Lumos Foundation is a registered charity and, therefore, is not liable to income tax or corporation tax on
income and gains derived from its charitable activities, as they fall within the various exemptions

available to registered charities.

12.Tangible and Intangible fixed assets of Charity and Group

Tangible Tangible and
Intangible Tangible Fixed Assets Tangible Intangible
Fixed Assets Fixed Assets Fixed Assets Fixed Assets
Furniture, fittings
Software Land and buildings  and equipment  Motor Vehicles Total
Group £'000 £000 £'000 £000 £'000
Cost
At 1 January 2024 236 125 212 25 598
Additions - - 19 - 19
Disposal - - (5) - 5)
At 31 December 2024 236 125 226 25 612
Depreciation
At 1 January 2024 234 20 165 25 444
Charge for the year 2 4 14 - 20
Disposal - - - - -
At 31 December 2024 236 24 179 25 464
Net Book Value
At 31 December 2024 - 101 47 - 148
At 31 December 2023 2 105 47 - 154

Lumos Foundation Land and Buildings’ opening position represents one property in Moldova, the
construction of which was funded by Lumos to support the delivery of children’s care services by local
authorities there. It has always been the intention of the Trustees to transfer the asset to Moldovan
authorities for the furtherance of the charity’s objects, and to meet contractual commitments provided

at the time of funding.
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13. Investments of Charity and Group

2024 2023

£/000 £000
Listed Investment
Market Value at 1 January 577 551
Additions at Cost - 85
Disposal Proceeds 582 (54)
Net Investment (Losses)/Gains 5 (5)
Market Value as at 31 December - 577
Cash Held In Investment Managers for Reinvestment - 22
Total - 599
Listed Investment held at 31 December 2024, compromise the following:

2024 2023

£/000 £000
UK Fixed Interest = 162
UK Equity = 64
Overseas Equity = 234
Commodities = 18
Property = 17
Alternatives = 66
Multi Asset = 16
Market Value at 31 December = 577
Cost of Listed Investments at 31 December = 506

Lumos Foundation | Trustees’ Annual Report & Financial Statements for the year ended December 31 2024 10



14. Debtors

Group 2024 Charity 2024 Group 2023 Charity 2023
£/000 £000 £/000 £000
Other debtors 86 79 26 26
Prepayments 140 136 190 175
Accrued royalty income 977 977 616 616
Trade debtors and other accrued income 75 70 170 157
Provision for doubtful debt (51) (51) - -
Amounts due from subsidiary undertakings - 21 - 60
Total 1,227 1,232 1,002 1,034
15. Creditors
A. Amounts falling due within one year
Group 2024 Charity 2024 Group 2023 Charity 2023
£000 £000 £/000 £/000
Trade creditors 118 118 181 177
Taxation and social security 20 20 40 40
Accruals 88 67 76 64
Amounts due to undertakings - 1,236 - 1,225
Other creditors 24 24 107 107
Deferred income 57 57 8 8
Listed Investment 307 1,522 412 1,621
B. Analysis of deferred income
Group Charity
£000 £/000
At 1 January 2024 8 8
Recognised as income in year 9) 9)
Deferred in year 58 58
At 31 December 2024 57 57

The 2024 deferred income balance relates to income received in Moldova to be recognised in future
periods when expenditure arises and a 2025 royalty receipt received in 2024.
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16. Provisions for liabilities and charges

Group 2024 Charity 2024 Group 2023 Charity 2023
£/000 £/000 £/000 £/000
At 1 January 2024 - 195 195
Charged in the SoFA - 195 (195)
At 31 December 2024 - - -
17. Statement of Funds - current year
01/01/2024 Income Expenditure Transfers 31/12/2024
£/000 £/000 £000 £/000 £000
Restricted Funds:
Redirecting Philanthropic Funding 64 - 66 2 -
Deinstitutionalisation in Colombia 15 187 193 - 9
Early Childhood Intervention in Moldova 163 394 436 10 131
Ukraine Emergency Response 1,772 748 2,024 22 518
Other 75 80 17 - 138
Total Restricted Funds 2,089 1,409 2,736 34 796
Unrestricted Funds:
Designated Funds 1,607 2,000 815 (792) 2,000
General Funds 2,617 2,358 2,920 758 2,813
Total Unrestricted Funds 4,224 4,358 3,735 (34) 4,813
Total Funds 6,313 5,767 6,471 - 5,609

Restricted funds are funds with specific restrictions imposed by donors. These restrictions often relate to
a particular geographic region or area of technical expertise and sometimes include a deadline by which

time the funds must be spent.

Redirecting Philanthropic funding

Lumos is running a campaign, funded by UBS Optimus Foundation, that focuses on the funding flows of
philanthropy into institutions with the aim to redirect this funding into family strengthening and

alternative care services.
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Deinstitutionalisation - Colombia

Lumos’s programme in Colombia works to influence and support a critical shift from reliance on
residential institutions, to the provision of services which enable children to live safely in families and
benefit from community-based care. During 2022, the programme received funding from Comic Relief
USA, Latin American Children’s Trust and a private donor.

Early Childhood intervention - Moldova

Working with the Moldovan Government, Lumos is piloting an integrated approach to early childhood
intervention (ECI) services in two regions in Moldova. This project seeks to provide vulnerable children
and their families with accessible and appropriate care within their communities. This project is co-
funded by Aperitivo, the Karl Kahane Foundation, Foundation Dora and Medicor Foundation.

Ukraine Emergency Response - Ukraine and Moldova

Lumos’s Ukraine Emergency Response programme was started in March 2022 following the invasion of
Ukraine in February 2022. Lumos has responded to this crisis through programmes in Ukraine and
Moldova, working with partner organisations and Government to deliver a humanitarian response to
those displaced by the war in Ukraine and refugees in Moldova. Lumos’s response has focused on needs
assessment, emergency aid (food and basic needs), family reunification and support, child protection
and psychosocial support for trauma affected children and families, as well as working to influence
childcare reform to protect the right of all children to grow up in families for the longer term. This work
is funded by UBS Optimus Foundation, Comic Relief and Comic Relief USA.

Other

Comprised of various smaller projects including Panama Migrant Children, Care Reform Kenya, New
Project sponsored by YPM Charitable Foundation, USA restricted revaluation Reserve.

Designated Funds
The funds have been designated by the Board for the purposes of non-programmatic support and
discretionary strategic programmes not supported by restricted funding. The Designation specifies of

the £2m received in June 2024, £1m is designated to be spent in FY25 and a further £1m to be spentin
FY26.
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Statement of Funds - continued - prior year

01/01/2023 Income Expenditure Transfers 31/12/2023
£000 £000 £000 £000 £000
Restricted Funds
Redirecting Philanthropic Funding 108 50 94 - 64
Education and Child Institutionalisation 24 23 47 - =
Deinstitutionalisation in Colombia - 186 171 - 15
Early Childhood Intervention in Moldova 80 254 171 - 163
Ukraine Emergency Response 354 2,244 826 - 1,772
Other 43 183 151 - 75
Total Restricted Funds 609 2,940 1,460 - 2,089
Unrestricted Funds
Designated Funds - 2,500 893 - 1,607
General Funds 2,940 2,449 2,772 - 2,617
Total Unrestricted Funds 2,940 4,949 3,665 - 4,224
Total Funds 3,549 7,889 5,125 - 6,313
18. Analysis of net assets between funds
Unrestricted funds
General Designated Restricted 2024 Total 2023 Total
£'000 £/000 funds funds funds
£/000 £/000 £000

Group
Tangible fixed assets 148 - - 148 152
Intangible fixed assets - - - - 2
Investments - - - = 599
Current assets 2,972 2,000 796 5,768 5,972
Current and long-term liabilities and provisions (307) - - (307) (412)
Total 2,813 2,000 796 5,609 6,313
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Unrestricted funds

General Designated Restricted 2024 Total 2023 Total funds
£000 £/000 funds funds £/000

Charity only £'000 £'000
Tangible fixed assets 148 - - 148 152
Intangible fixed assets - - - - 2
Investments - - - - 599
Current assets 2,412 2,000 507 4,919 5,345
Current and long-term liabilities and provisions (1,522) - - (1,522) (1,621)
Total 1,038 2,000 507 3,545 4,477

19. Related Party Transactions

Lumos Foundation recognises Lumos Foundation USA Inc. and other members of the Lumos Foundation
group as related parties. Transactions and further details are provided in note 3. There were no other

related party transactions during 2024 and 2023.

20. Financial Commitments

At 31 December 2024 the charitable company had annual commitments under non-cancellable leases

as follows:
2024 2024 Other 2023 Property 2023 Other
Property £'000 £000
£/000
Within one year 42 = 101 4
Between one and five years - - 4 -
Longer than five years - - - -
42 = 105 4
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21. Comparative consolidated statement of financial activities

2023 2023 2023
Unrestricted Restricted Total
funds funds funds
Notes £ £ £
Income and expenditure
Income from:
Royalties from published books 1,009 - 1,009
Other royalties - - -
Donations and Gift Aid 3,574 127 3,701
Investment income 72 - 72
Trading income 63 - 63
Other income 2 1 13
Charitable Activities:
Grant income 228 2,802 3,030
Total income 4,948 2,940 7,888
Expenditure on:
Raising funds
-Raising donations and grant income,
donor communication costs 1,573 - 1,573
-Investment management costs 5 - 5
Lease incentive release - - =
Charitable Activities 1,926 1,460 3,386
Total expenditure 3,504 1,460 4,964
Net (expenditure)/income 1,444 1,480 2,924
Net gains (losses) on investments (5) - (5)
Other recognised gains and losses (155) - (155)
Net income 1,284 1,480 2,764
Reconciliation of funds:
Total funds brought forward 2,940 609 3,549
Total funds carried forward 4,224 2,089 6,313
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